
Beside Still

Elder Workshop

September 19, 2020

Hosted by the
Mannford Church of Christ

and the
Westside Church of Christ in Norman

September 11, 2021



Welcome - Kevin NelsonKevin Nelson
Remarks and Prayer - John deSteiguerJohn deSteiguer

A Picture of Leadership - Ken JonesKen Jones

Break Schedule - Kevin NelsonKevin Nelson

Constructing the Heart of a Spiritual Leader - Dean MurphyDean Murphy

Break Schedule - Kevin NelsonKevin Nelson

Panel discussion on creating and maintaining a positive 
relationship between shepherds and ministers  - Shepherds  Shepherds 
and ministers from Westside Church of Christ, Norman, OKand ministers from Westside Church of Christ, Norman, OK
  
Prayer - Bill ZukerBill Zuker
Lunch Schedule - Bill ZukerBill Zuker

Begin afternoon sessions - Leon CouchLeon Couch
Prayer - Leon CouchLeon Couch

Instilling the Heart of Leadership in the Next Generation - 
Ron ButterfieldRon Butterfield

Break Schedule - Leon CouchLeon Couch

Remarks and Prayer - Bob TurnerBob Turner

Changed Lives - Terry JohnsonTerry Johnson

Thank You for Attending - Leon CouchLeon Couch
Prayer - Leon CouchLeon Couch
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A Picture of Leadership

Ken Jones



The Heart of 
Leadership

2 Thessalonians 2:3-13



Verse 3

Truth & Grace

Time
Health/Growth



Humility Verse 6



Gentle Verse 7



Hard Work Verse 9



Example Verse 10



Encouragement Verse 11



Constructing the Heart of 
a Spiritual Leader

Dean Murphy



CONSTRUCTING THE 
HEART OF A SPIRITUAL 

LEADER

SPIRITUAL LEADERS 
LEAD FROM THE 

HEART

LEADING IS ABOUT 
PEOPLE!



MEET AND 
UNDERSTAND 

PEOPLE WHERE 
THEY ARE

CONSTRUCTING THE HEART OF 
A SPIRITUAL LEADER IMPLIES 

INTENT AND COMMITMENT

• NEHEMIAH FIRST LED WITH HIS HEART

• MADE A PLAN

• HAD HIS HEART TESTED

TESTING A LEADERS 
HEART

• DIFFICULTY BUILDS PATIENCE TO WAIT ON GOD

• FLEXIBILITY REFLECTS CONFIDENCE IN GOD RATHER THAN 
“my way”

• COMMITMENT IS THE RESULT OF AN EXPECTATION FOR GOD 
TO DELIVER



A LEADERSHIP 
CHALLENGE

CONSTRUCTING THE HEART OF A 
SPIRITUAL LEADER IS A PROCESS

FOUNDATION BUILDING
IS CRITICAL



PURPOSE OF A 
FOUNDATION

• SUPPORT THE VERTICAL LOAD 
(HEBREWS 13:17)

PURPOSE OF A 
FOUNDATION

• RESTRICT HORIZONTAL MOVEMENT 
(2 PETER 2:1-3)

AN INTIMATE VIBRANT AND 
GROWING RELATIONSHIP WITH 

GOD IS FOUNDATIONAL

• UNDERSTAND WHAT GOD WANTS

• RECOGNIZE THE IMPORTANCE OF COMMUNICATION WITH GOD

• maintain a fervor for God’s work



EXPERIENCING 
TIME WITH GOD 
IS INTEGRAL TO 
THE BUILDING

PROCESS
• SELF-AWARENESS

• OPTIMISM

• CONFIDENCE IN 
GOD

a Leader’s Heart 
MUST BE MAINTAINED

THERE IS A REAL 
IMPACT TO 
IGNORING 

MAINTENANCE



EXPOSURE TO OUTSIDE 
INFLUENCES CAN Erode

STRUCTURAL INTEGRITY

WAYS TO MAINTAIN THE 
STRUCTURAL INTEGRITY 

of a spirituaL Leader’s 
HEART

• PROTECTION THROUGH PRAYER

• RENEW YOUR PURPOSE

Final Thoughts



P A N E L  D I S C U S S I O N

Creating and Maintaining 
a Positive Relationship

Between Shepherds  
and Ministers

PA N E L
Westside Church of Christ, Norman, OK

Greg Giltner, shepherd since 2002
Jeff Jennings, shepherd since 2002

Phillip Johnson, Westside minister since 2004
Garrett Marshall, Westside minister since 2021



Creating and Maintaining a Positive Relationship
Between Shepherds and Ministers



Instilling the Heart of 
Leadership in the  
Next Generation 

Ron Butterfield



CHANGED LIVES
THE HEART OF A SERVANT

Heraclitus
Greek philosopher who
lived near Ephesus   

(circa 500 BC)

“The one constant 
in life is change”



“Life is Full of Change”

ROMANS 1:21-23

21 For although they knew God, they neither glorified him as 
God nor gave thanks to him, but their thinking became futile, 

and their foolish hearts were darkened.

22 Although they claimed to be wise, they became fools

23 and exchanged the glory of the immortal God for images 
made to look like a mortal human being and birds and 

animals and reptiles.



EPHESIANS 4:17-20

17   So this I say, and affirm together with the Lord, that you 
walk no longer just as the Gentiles also walk, in the futility of 
their mind,
18   being darkened in their understanding, excluded from 
the life of God because of the hardness of their heart;
19   and they, having become callous, have given 
themselves over to sensuality for the practice of every type of 
impurity with greediness.
20   But you did not learn Christ in this way.



“The Conversion of Saul”

Guido Reni  (c 1615 – 1620)

Let me tell you a story . . . 

The Christian Chronicle



MATTHEW 13:13

 13   I speak to them in parables because seeing, 
they do not see and hearing, they do not hear, nor do 
they understand.

ACTS 14:27

 27  When they had arrived and gathered the church 
together, they began to report all things God had 
done with them and how He had opened a door of 
faith to the Gentiles.

MLADEN JOVANOVIC
(1945-2013)



Christians are called to a 
“transformed life” in Christ Jesus

EPHESIANS 4:20-24

 20   But you did not learn Christ this way,
 21   if indeed you have heard Him and have been taught in 

Him, just as truth is in Jesus,
 22    that, in reference to your former manner of life, you lay 

aside the old self, which is being corrupted in accordance 
with the lusts of deceit,

 23   and that you be renewed in the spirit of your mind,
 24   and put on the new self, which in the likeness of God 

has been created in righteousness and holiness of the truth.

THIRTEENTH AMENDMENT
December 6, 1865



MOUNTAIN TOP
EXPERIENCES

TAKE THE FLOCK TO THE

MOUNTAIN TOP



GEORGE KISSELL
1920-2008

KENT ALLEN

MARTIN LUTHER KING, JR.
1929-1968

“If it falls your lot to be a 
street sweeper, sweep 
streets like Michelangelo 
painted pictures . . . .”



CHANGED LIVES
THE HEART OF A SERVANT

Final Thoughts



All our lessons will be available on 
both audio and video at 

MannfordChurchOfChrist.com/elder-workshop

Make plans to join us for

September 11, 2021September 10, 2022


